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WINDSORWEST CONDOMINIUM

MAY 2026
BOARD OF DIRECTORS MEETING MINUTES
(DRAFT)

Date: May 19, 2026 | Time: 6:30 PM EST
Format: In Person and via Microsoft Teams
Location: 3706 Broadway #42 (Office), Fort Myers, Florida 33901
Called to Order By: Michael Contorno, President | Board of Directors
Recorded By: Christina Trapp, Secretary | Board of Directors

1. Call to Order

President Michael Contorno called the regular monthly meeting of the Board of Directors to order at
approximately 6:36 PM after confirming attendance and determining that a quorum of the Board was
present. The meeting was conducted both in person and through remote electronic participation pursuant
to the posted meeting notice and the Association’s established procedures.

President Contorno advised those in attendance that the meeting would generally proceed in accordance
with Robert’s Rules of Order for the purpose of maintaining orderly procedure and facilitating efficient
consideration of agenda items. He further advised that owner comments would primarily be reserved for
designated discussion periods following Board business due to the number of operational matters
requiring consideration.

2. Attendance

Board Members Present

e Michael Contorno — President — Unit 220

e Rose Walker — Vice President — Unit 218

e  Christina Trapp — Secretary — Unit 207 (remote participation)

e Frank A. Racioppi — Director — Units 30, 118, 119, 213, & 317 (remote participation)

A quorum of the Board was established.

Association Members Present

Attendance included, but was not limited to:

Sammy Abu — Unit 307

Daniel Amaro — Unit 208 (remote participation)
Tatiana Amarcio — Unit 203 (remote participation)
Todd Binenstock — Unit 1 (remote participation)
Marcio Correa — Unit 203 (remote participation)
Brynne Deetz — Unit 211 (remote participation)
Patricia Da Cunha — Unit 13 (remote participation)
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Gwen Fuller — Unit 216 (remote participation)

Charles Gross — Unit 2

Maria Nicolat — Unit 32

Haydee Powers — Unit 11

Kimberly Rutherford — Unit 202 (remote participation)
Robert Rutherford — Unit 202

Domenica Stacey — Unit 211

Tarrah Sweeney — Units 17 & 311 (remote participation)

Additional unit owners were present periodically throughout the meeting, both in person and
remotely.

3. Proof of Notice of Meeting

President Contorno confirmed that notice of the regular monthly Board Meeting had been duly posted and
disseminated in accordance with the Association’s governing documents and customary notice
procedures.

4. Approval of Previous Meeting Minutes
The Board reviewed the previously distributed March 2026 Board Meeting Minutes.
No corrections, revisions, or amendments were proposed.

Motion
Motion made by Michael Contorno to approve the March 2026 Board Meeting Minutes as presented.

Second
Seconded by Christina Trapp.

Vote
Approved unanimously.

The March 2026 Board Meeting Minutes were thereupon approved and accepted for inclusion in the
Association’s official records.

5. Reports of Officers and Committees

5A. Pool Restoration / Department of Health Update

President Contorno provided a detailed operational report concerning the Association’s ongoing
swimming pool restoration project and recent inspections conducted by the Florida Department of
Health.

The Board reported that the Department of Health conducted a detailed inspection following
receipt of a complaint relating to pool operations and compliance matters. During the inspection,
Department personnel reportedly reviewed pool systems, pumps, fittings, drains, safety systems,
structural components, and related equipment.

The Board advised that the inspection disclosed that a replacement pool pump reportedly installed
in or about August 2022 had allegedly been installed without the required permitting and without
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compliance with applicable Department of Health standards. More specifically, the installed
system reportedly lacked the vacuum release safety system required for compliance in connection
with public pool operations.

Reported Updates

The Board reported that Colonial Pool & Spa had been retained to perform the required
replacement work, that replacement equipment had already been ordered, that revised
applications had been submitted to the Department of Health, that such revised submissions had
received Department approval, and that the matter was pending Building Department review and
final authorization.

The Board further reported that the Department of Health required resurfacing modifications
based on concerns relating to the darkness of the resurfaced pool finish aggregate and bottom
visibility conditions. The Board advised that such resurfacing corrections were expected to
require only several additional days following receipt of final approvals.

The Board emphasized that reopening the pool remained a significant operational priority and
stated that management continued to communicate with inspectors, contractors, and vendors in an
effort to expedite final completion and reopening.

5B. Treasurer / Financial Report

Due to scheduling conflicts, Treasurer Alexander Murillo was unable to attend the meeting and
therefore did not present the Treasurer’s Report in person. Updated account balances were
nevertheless provided for disclosure to the Board and membership.

Reported Account Balances

JPMorgan Chase Account #1  $130,450.00
Account #2 $150,002.56

First Citizens Bank: Account #1  $38,996.28
Account #2 $26.42

Valley Bank: Operating $13,543.75

Total Funds: $333,019.01

The Board discussed the Association’s current financial condition considering recent litigation
settlements, restoration expenditures, infrastructure obligations, milestone inspection matters, and
Hurricane Ian recovery projects.

President Contorno acknowledged that recent legal settlements and restoration expenditures had
materially reduced the Association’s available liquidity and necessitated reevaluation of future
project prioritization and capital planning strategies.
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The Board discussed ongoing obligations including pool restoration completion, balcony
restoration, milestone inspection compliance, hallway modernization, structural and infrastructure
maintenance, code compliance matters, and continuing storm-related rehabilitation obligations.

The Board acknowledged that implementation of future projects would likely require phased
execution, grant assistance, rebuilding of reserves, outside funding opportunities, and careful
prioritization of safety-critical work.

5C. Resolute Roofing Litigation Settlement

Director Frank A. Racioppi provided a report regarding resolution of the Association’s litigation
matter involving Resolute Roofing.

Discussion included independent investigative findings, litigation risk assessment, potential
prevailing-party attorney fee exposure, settlement strategy, and the financial implications
associated with continued litigation.

The Board reported that the matter was resolved by settlement, that total settlement exposure was
approximately $285,000, that approximately $35,000 was covered by insurance proceeds, and
that the remaining balance was paid directly by the Association.

Board members stated that the decision to settle followed extensive internal discussion and
review of multiple litigation scenarios. The Board concluded that settlement represented the most
financially responsible and risk-conscious course of action available under the circumstances.

The Board further discussed concerns that prolonged litigation exposure could jeopardize the
Association’s remaining financial stability and interfere with ongoing restoration priorities.

5D. WINK News / ShieldTech Roofing Solutions Investigation

President Contorno reported participation in interviews conducted by WINK News concerning
unresolved contractor disputes and historical restoration-related matters involving ShieldTech
Roofing Solutions.

Discussion included prior roofing contractor disputes, unresolved judgment enforcement
concerns, actions taken during prior Board administrations, restoration expenditures, and the
possibility of future governmental review.

The Board reported that WINK News had conducted both studio and on-site interviews
concerning the Association’s history, restoration efforts, and unresolved contractor-related
matters.

The Board further discussed its hope that increased public attention could result in additional
governmental review, investigative action, or future opportunities for financial recovery
associated with prior contractor-related losses.

Board members and residents also discussed the substantial physical and operational
improvements achieved throughout the community in recent years, including restoration work,
maintenance improvements, security enhancements, and operational stabilization measures.
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SE. Future Capital Projects and Financial Planning

The Board discussed future capital planning priorities and financial strategy following recent
litigation expenditures.

Discussion included prioritization of remaining pool restoration work, reserve rebuilding
concerns, Community Redevelopment Agency (CRA) opportunities, Hurricane Ian recovery
grants, infrastructure funding opportunities, and potential governmental assistance programs.

President Contorno reported that the Association had initiated communications concerning
possible redevelopment and infrastructure grants and believed that the community potentially
qualified for multiple categories of assistance. The Board noted, however, that current CRA
district boundaries appear to exclude Windsor West geographically notwithstanding that the
community may satisfy several qualifying criteria.

The Board acknowledged that future capital planning would require careful sequencing of
projects based upon safety necessity, operational urgency, funding availability, and regulatory
obligations.

5F. Balcony Restoration / Milestone Inspection Strategy
President Contorno provided an update regarding the Association’s ongoing milestone

Jinspection compliance efforts and balcony restoration planning. The Board discussed ongoing
communications with the Association’s engineering consultants concerning current engineering
reports, projected repair obligations, and future compliance planning.

The Board reported that engineering representatives had advised that, although balcony
restoration work remains necessary, currently observed conditions do not appear to constitute an
immediate emergency requiring closure or emergency reconstruction measures.

The Board discussed phased repair concepts, possible amendments to existing milestone
inspection reports, revised compliance timelines, incremental restoration strategies, and
coordination with City code enforcement officials.

The Board acknowledged that total restoration costs remain uncertain and that obtaining reliable
estimates will be an important component of future financial planning efforts.
5G. Irrigation Cost-Savings Initiative

The Board reported completion of an irrigation modification project intended to reduce long-term
operational water costs throughout the property.

The Board stated that exterior irrigation systems were connected to the Association’s well system,
that municipal water usage for irrigation purposes was substantially reduced, and that the
modification was expected to generate future utility savings for the Association.

The Board discussed ongoing efforts to identify operational efficiencies and cost-saving measures
in light of continuing restoration expenditures and reserve-related financial pressures.
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5H. Community Room Reservation Policy

The Board discussed implementation of a formal Community Room Reservation Policy
governing resident use of the Association’s community room facilities for private non-
commercial events and gatherings.

The proposed reservation framework included eligibility limited to approved owners and
approved tenants, reservation requests requiring a minimum of two weeks’ advance notice, no
rental fee associated with use of the facility, a refundable $150 cleaning deposit, Board approval
requirements, occupancy disclosure requirements, and restrictions governing guest access to
common areas.

The Board emphasized that guests attending private functions would be expected to remain
within approved designated areas and would not be permitted to utilize hallways, courtyard areas,
or unrelated portions of the property during private events.

President Contorno advised that finalized reservation forms and policy documents would be
distributed to the membership following completion of final review and formatting.

51. Community Survey Initiative / Document Revision Committee

Document Revision Committee member Gwen Fuller (Unit 216) delivered a detailed report
concerning development of the Association’s proposed community survey initiative and broader
governing document review efforts.

Ms. Fuller explained that survey preparation involved extensive review of the Association’s
governing documents in order to identify major policy categories and operational topics requiring
owner and resident input.

The Board discussed proposed survey categories including background investigation procedures,
governance authority structures, Board powers and review mechanisms, committee oversight
concepts, insurance responsibilities, structural maintenance priorities, electronic voting concepts,
owner and tenant relations, and future policy modernization concepts.

Ms. Fuller advised that several broad provisions within the governing documents required
subdivision into narrower questions in order to gather more specific feedback. One example
discussed extensively involved background investigation authority, which was separated into
multiple independent questions concerning when investigations should occur, how detailed
investigations should be, and who should possess final approval authority.

The Board and residents engaged in extensive discussion regarding survey methodology,
including survey length, participation concerns, statistical usefulness, scaled-response systems,
survey incentives, and phased distribution methods.

Discussion further included owner versus tenant perspectives, community belonging, resident
morale, investor participation, communication barriers, multilingual accessibility concerns,
community identity, resident participation, and creating a stronger sense of belonging within
Windsor West.
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Additional suggestions raised included future community events, potluck gatherings, resident
networking opportunities, floor-level representation systems, and community liaison concepts.

The Board emphasized that the purpose of the survey initiative was to obtain broad community
input and to assist in future governing document modernization and operational decision-making
efforts.

5J. Association-Owned Units

The Board discussed the status and prospective disposition of several Association-owned
condominium units currently under Association control.

President Contorno reported that Units 205, 231, and 305 were expected to be marketed for sale,
that certain units contained approved tenants, that some units could therefore be sold subject to
existing occupancy arrangements, that Unit 109 remained under consideration for contractor
purchase or future renovation, and that Unit 18 remained subject to unresolved mortgage and title
clarification matters.

The Board acknowledged that sale of Association-owned inventory may assist in replenishing
reserve balances and improving overall financial flexibility following recent litigation
expenditures and ongoing restoration obligations.

5K. Hallway Improvement Concepts

The Board discussed long-term hallway modernization concepts and the financial challenges
associated with future interior renovation efforts.

President Contorno advised that current estimates for comprehensive hallway modernization
could approach approximately $400,000 when accounting for flooring replacement, lighting
upgrades, finish improvements, and related infrastructure work.

The Board discussed possible alternatives intended to reduce overall project costs, including
stained-concrete flooring concepts, interim painting strategies, phased renovation approaches,
alternative finish materials, and staged modernization over time.

The Board acknowledged that hallway modernization remains a significant owner concern and
one of the most substantial remaining interior improvement priorities throughout the property.

6. Owner Comments on Identified Agenda Items

Owner comments were received regarding survey methodology, owner and tenant participation, language
accessibility, community identity and cohesion, resident representation concepts, communication
barriers, hallway conditions, amenity restoration, and the long-term direction of the community.

Several residents emphasized the importance of stronger community engagement, visible improvements
throughout the property, historical conditions within the community, prior security and operational
concerns, and the need to balance restoration progress with resident participation and communication.
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Additional suggestions raised during owner discussion included future social events and gatherings,
multilingual communication assistance, floor or building representative concepts, increased resident
feedback opportunities, and additional methods of improving participation and communication
throughout the property.

Board members reiterated that many current operational efforts constitute corrective action in response to
years of deterioration, deferred maintenance, operational instability, and prior management deficiencies.

The Board further emphasized its commitment to continuing restoration efforts, strengthening operational
oversight, improving community engagement, and promoting the long-term stabilization of Association
operations.

7. Adjournment

Following completion of Board business and owner comments, President Contorno called for
adjournment.

Motion
Motion to adjourn made by Michael Contorno.

Second
Seconded by Christina Trapp.

Vote
The motion carried.

There being no further business to come before the Board, the meeting adjourned at approximately 7:48
PM.

Approved on June 9th, 2026
Submitted, Date: June 7, 2026

Michael Contorno, BM, LCAM, PI
President | Board of Directors
Windsor West Condominium Association, Inc.
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